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1. What is a project? 

2. What do you mean by project management? 

3. What are the skills required for being successful project manager? 

4. What is the difference between project objective and project scope? 

5. Mention the activities which are part of risk management process. 

6. What are the different process areas in project management? 

7. Describe configuration management. 

8. Explain project communication management. 

9. Write a short note on resource management.  

10. What are the steps to be involved in the communication management? 


