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Every morningat 5am, Asif’salarmringsloud. Inthe next haf an hour, Asif isinthe
cricket academy next to hishouse, warming up for the next two and half hours of
exerciseand practicing inthe cricket nets. Irrespective of the season of theyear, Asif
isintheacademy every morning without fail. Someday, he hopesto play cricket like
hisrolemodel, Sachin Tendulkar. Why doesAsif wake up every morning for practice
whilemost of uswould besnoozing our darmsaway? Thesmpleanswer ismotivation.
In other words, Asif isdriven towards agoal, which in this case, isto become a
cricketer. Motivation isthedriving force behind our day to day behaviour. Inthenext
few pages, you may be surprised to find out that even mundane activitieslike eating
and drinking alsoinvolve motivation. Inthis chapter, wewill understand the concept
and cycleof motivation, varioustypesof motives, intringc and extringc motivation.
Wewill aso touch upon apopular theory of motivation given by Maslow and the
rel ati onship between aspiration, achievement and human efforts.

After studying thislesson, learner :

e  definestheconcept of motivation;

e outlinesthedifferent typesof motives;

e  discriminatesbetweenintringcand extrinsgc motivation;

e  statesMadow’stheory of needs; and

e explainstherdationship between aspiration, achievement and human efforts.
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9.1 CONCEPT OF MOTIVATION

Motivation can be described asthe process by which activitiesare started, directed
and continued, and thusmeeting our physical or psychological needs. Theword itself
isderived from the Latin word ‘ movere’ which means‘to move'. So one can say
motivationistheenergy that ‘ moves peopleto carry out thingsthat they wishtodo. It
can be understood as an ignition that propelsgoal directed behaviour. Like other
aspectsof human behaviour, motivation doesnot occur inisolation. It isderived from
our genetic framework and evolveswith the nurturance acquired from the environment
(parents, family, school, mediaetc) and the culturein which oneisbrought up.

9.1.1 Motivation Cycle

Motivation can be understood in terms of a cyclical process (Fig.9.1) towards
attainment of adesired goa or outcome. The source of al motivation can betracedto
‘needs whichreferstoalack or adeprivation. It may bebiological (e.g. hunger) or
psychological (e.g. affection) in nature. Since needsact asthe motivating forces, they
area so known asmotives. Needsproduce‘drive’ whichrefersto astate of tension
wheretheneedisintengfied. Thistriggersthe‘arousal’ of actionsthat direct behaviour
aongthepath of fulfilling the need. Inthemotivationa cycle, thisphaseisrepresented
by ‘ goal-directed behaviour’. Inthe course of actions, if thereisan ‘ achievement’

by meansof satisfaction of theneed, thereisa‘reduction of arousal’ and balanceis
restored inthebehavioura activities. That isuntil aneed arisesagain and the pattern

repeats.
Reduction
of arousal

Achievement Arousal

N

Drive

-k

Goal-directed
behaviour

Fig9.1Mativation Cycle _
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L et usunderstand it withthehelp of an example. A universal biological needthatdl of | Basic Psychological
ushave experienced ishunger. The unpleasant noises coming from ahungry stomach Processes

fuel the hunger drivein our body. When hungry, we seek for waysto satisfy it. This

may involve cooking, purchasing food or going to ahotel etc. Oncefoodisconsumed

and the stomach feel sfull, the hunger drive disappears.

9.2TYPESOFMOTIVES

Thekey dement of motivesisthat onecannot perceivethem directly. They areinferred
or predicted from the behaviour undertaken by the people. For example, achild who
isregular for every task and doesthem sincerely isinferred ashardworking and goal
directed; achild who goesout of theway to help otherscan beinferred ashaving high
social needs. Human behaviour, at any point of time, isdriven by many needs or
motives. Psychologistsbroadly classify motivesinto two categories-

Notes

I. Primary or Biological motives
ii.  Secondary or Psychosocial motives

Primary motivesarerooted and driven by physiologica functionsoccurring withinthe
body and hencearea so known ashiological or physiological motives. Onthe other
hand, secondary motivesare placed intheexterna environment likesocid, cultural
settings and are al so known as psychosocial motives. While both biological and
psychosocia motiveswork ininterdependent manner, yet for conceptual clarity, they
areexplained here separately.

I Biological M otives: Asmentioned above, biological motivesare triggered
internally.. They are based on the basic premisethat physiological processes
likeneural activities, hormonal secretion arethe basic drivesthat affectsan
individua’sbehaviour. Theorieson biological motivesweretheearliest attempt
on explai ning motivation and viewed human behaviour as primarily instinctual
i.e,, driven by ingtincts. Instinctsrefer to innate urges or tendenciesthat lead to
predetermined and hence predictabl e patternsof behaviour inaspecies. Ingtincts
can then beviewed asinternal guiding forcesthat direct behaviour towards
satisfying needsarising fromwithin the body. The basic needs covered under
biological motivesare hunger, thirst and sex which play animportant rolein
surviva and sustenanceof anindividual.

Hunger-All living beingsexperience hunger and aredrivento satisfy it by having food.
Research studiesindicatethat there are many eventswithin the body and theexterna
environment that initiate or curb hunger. We usualy experiencehunger whenthereare
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stomach contractionsbut studies have proved that living beings experience hunger
even when the stomach isremoved from them. Researchers have found that amount
or level of dissolved nutrientsin theblood isone of the determinants of hunger. Nerve
impul ses sent through liver also actsas cuesfor hunger. The metabolic functionsare
taken care by liver and any changeintherate of metabolism a so determineshunger
moativation. Withinthebrain, hypotha amus hasbeen associated with hunger motivation.
Lateral hypothalamusis considered asthe excitatory areawhich resultsin eating,
whereasventro-media hypothdamusinhibitsthehunger drive. Apart fromtheseinterna
factors, external factorslike food presentation, aromaand cuesto past experience
may alsoresultinthedesireto eat.

Thirst-Water deprivation leads to dryness of mouth, throat and can even lead to
dehydration. Drynessof themouth occurswhen the cellsof the body arelow onwater
content and thereisreductionin blood volume, Reduced blood volumealso resultsin
lower blood pressure. The exact process underlying thirst motivationisstill under
research. It isessentially understood that nerve cellsknown as osmo receptorsare
present in the anterior hypothalamus. They generate nerveimpulsein case of cell
dehydration. Thisnerve excitation actsasasignal to drink water. Thisprocessis
known as cellular dehydration thirst. No clear cut answer isavailablefor why an
individual stops drinking water. Some researchers propose that the mechanism
respons blefor initiation of thirst motivationisaso responsblefor drinking any further.

Sex-Sexual motivation isacomplex phenomenon which is driven by biological
processesaswell aspsychosocid environment (oeciadly inhumans). Thesex hormones
determinethe structure of the body and functioning of the hypothalamus (part of the
brain), that further regulatestherel ease of the hormone. Unlikeother biologica motives,
itisnot necessary for survival; reaching equilibriumisnot thegoal for thismotive.
Research suggeststhat sexud motivationisdriven by thelevel of sex hormonespresent
intheblood. Therel ease of sex hormonesiscontrolled by gonads, ovariesinfemales
and testesin males, which develop in human beings over aperiod of time. Other
endocrineglandslikeadrena gland and pituitary gland have beenfoundto play arole
insexud mativation. Inhumanbeings, beyond thesephysiological aspects, theexpresson
and stimulation isenvironment and culturedriven.

ii.  Psychosocial Motives: While biological motives are driven mainly by
physiological needswithin anindividual, psychosocia motivesarisefroman
individud’sinteractionwith his’her environment. They relatewith psychologica
aspectsof behaviour like achievement, attachment and need for power which
cannot be solely determined by individua physiology/biology. Rather they are
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learned and devel op during the process of socidization by an individua. The
socidizing agentsmay rangefrom parents, peers, family, school, mediaand the
socio-cultura system at large. Hencewe call them psychosocia motives.

Achievement Motivation-Be it academics, sports, drama, fine arts or any other
field, peoplediffer inther needsto move high up theladder. Some peoplework very
hard, are competitive and leave no stone unturned to reach theacme. They doso as
they have high need for achievement. Need for achievement isal so denoted asn-Ach.
Thisneed directspeopletowardshigher gods, influencestheir perception and behaviour
toachievethetarget. Thisneedisinfluenced by theenvironment becausethestimulation
received by theindividua further guideshisher perception, learning and the need to
acquiregoals. Variousresearchers have found that personswith high achievement
motivation can bedistinguished from thosewho arelow in thismotive. For instance,
they prefer taskswhich aremoderatdy difficult suchthat it ischallenging enough while
not risking failure. Also, peoplewith high need for achievement purposefully look for
feedback asit helpsthem to realistically determinethe gap between their effort and
their target. For example, acorporate employee high on achievement motivation would
enjoy working with afirmthat providesregular performance eva uation with feedback.
Similarily, astudent with high on achievement would perform better with feedback
from regular interna assessment by theteacher.

Affiliation Motivation-Affiliation motivation isal so denoted asn-Aff. Humansand
animalsalike have atendency to bewith othersand to belong. It isobserved that most
people enjoy the presence of others; it would berareto find people who want to be
aoneall thetime. Wewish to share our joy, sorrows, achievementsand grief with
other known peoplein our socid environment. Furthermore, thetendency to bewith
like-minded peopleisthebasisof group formation. At times, weaffiliate with othersto
overcome somefear or to acquireagoal, etc. Aswith other needs, need for affiliation
also differsfrom personto person. Those who are high on thisneed make an extra
effort to befriendly and maintain relationships. Again, itisalso learned fromthe
environment through socidization. For example, apersonwith high affiliation motivation
would seek to repair broken rel ationshi ps between friends.

Power M otivation-Aswith other motives, need for power denoted asn-Pow also
differsamong people. Some people arehigh onit while others could be moderate or
low incontralling others. Peoplewho arehigh onthisneedintentiondly or unintentionaly
influencethe emotions, behavioursand actsof peopleintheir surroundings. By doing
so, they consider themselves at ahigher platform over othersand expect othersto
believeso.
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Power expressionisgenerally knowntoreflect infour ways-

a

Peopleindulgein action with othersto haveanimpact onthem (e.g.indulgingin
anargument etc.)

Peopletry to do thingswith themselvesto feel a sense of power (e.g. body
building, mastering control ontheir urgesby fasting etc.)

Othersmay read stories, watch videos of powerful peopleand start attaching
themselveswith them to fed asense of power.

Peopledo things as part of groups or organi zationsto devel op animpact on
others(e.g. classmonitors, union leaders, political leadersetc.). Theneed for
power isinfluenced by the kind of experience anindividual hasalong with
sociaization and socio-cultural norms.

For exampleastudent with high power motivationwill strivefor |eadership positions
like becoming aclassmonitor or houserepresentative.

. INTEXT QUESTIONSO.1

Choosethe correct option

1.

The processwhich directsand sustains behaviour to reach agoal isknown as
(@ Moativation (b) Incentive

(¢) Drive (d) Dedre

Hunger doesnot involvethisphysiological factor

(@ Corpuscollosum  (b) Stomach

() Pancreas (d) Hypothdamus
Biological motivesarenot driven by-

(& Hormones (b) Fath

(¢) Hypothdamus (d) Neurotransmitters
Psychosocid motivesare mainly explained through-
(& Physoogy (b) Cultureof individud

() Hormones (d) Intersectionof individua withenvironment
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9.3INTRINSICAND EXTRINSIC MOTIVATION

Thedesreto achieve, attach or do somethingi.e., motivesmay bedriveninternally or
externally. Depending on whether the source of motivation iscoming fromwithinthe
individual or dueto external factors, motivation can beclassifiedintointrinsicand
extringcmotivation.

I ntrinsic Motivation-When an individual is motivated for atask because he/she
findsit personaly rewarding, and not becauseit leadsto externa incentives, itisacase
of intringc motivation. Intring cally motivated individual srequire no externd pull or
push to do something or to act inaparticular manner. E.g. cleaning your room because
you likebeing an organized person; reading abook becauseyou lovethestoryline;
engagingin activitieslike cooking, gardening, sewing asthey areyour hobbiesand so
on.Animal behaviours(especially biologica needs) aremostly intrinsicin nature.

Extrinsic Motivation- Humansbeing socia creatures are many-a-times pushed or
pulled by external sourcesto moveinaparticular directionto achieveadesired goal.
When external factorslikedesirefor rewardsor fear of punishment drivesbehaviour,
itisacaseof extrindcmoativation. E.g. cleaning your room becausere ativesarecoming
for avisit; reading your textbook to avoid being scolded by your parents; an office
employeeworking extrahoursfor bonusetc. In theseexamples, externa factors(visit
by relatives, fear of being scolded by parents, bonus) are driving behaviour and not
the pleasure of thetask itself.

-

@ ACTIVITY

Pick any two professionsof your choice (e.g. teacher and nurse). I dentify ten people
each inthat profession and find out from them what motivated their choice of that
particular profession. Fromtheir responses, classify themintotwo groupsonthebass
of whether their career choicesweredriven by intrinsic or extringc motivation.

(You can perform the same activity with college going studentsto i dentify thetype of
motivation behind their choi ce of education stream e.g. arts, scienceand commerce).

9.4MASLOW’'STHEORY OF NEEDS

Numeroustheorieshavetried to explain motivational behaviour. Among them, the
popular theory isthe one proposed by Abraham H. Madow (1968, 1970). Histheory
isadsoknownasMad ow’stheory of need hierarchy. Hispyramid model identifiesand
conceptualizeshuman needsinfivelevelsof hierarchy. Beginning at the bottom, the
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need intensifiesasonemovesup thepyramid. Thebasic premiseof histheory isthat
oneismotivated to attain higher level needsonly once needs at thelower level are
satisfied. However, absolute fulfilment of aneed isnot apre-requisiteto movetoa
higher level. A person can beat multiplelevelsof needsat the sametime For example,
achild can experience physiological needs, safety needs, bel ongingness needsand
cognitive needsaswell based on availability of theresourcesfor need fulfilment.

At thebottom liesthe‘ physiological needs which compriseof food, water, sleep,
sex, shdlter, clothing, clean air etc. Mad ow cons dered them asmost important because
they areessentia for human surviva and optima functioning. Inthelight of thesebasic
needs, the higher level needs stand secondary. After thiscomes' safety needs’ (both
physical and psychological). They pertainto security, protection, need for law and
order, freedom from fear etc. Next come the ‘belonging and love needs' which
involves seeking for a sense of belongingness and affiliation. It can be found in
interpersonal relationshipslikefriendships, family and socid circlesand by sharing of
mutuad trust, acceptance and intimacy. After the satisfaction of previousneeds, comes
the ‘esteem needs'. It can be understood as a desire to be in good reputation,
prestige, dignity, and feeling of accomplishment. Finally, aperson reachesthe highest
leve of need known as* sdf-actualization’ which correspondsto achieving one' sfull
potential. A personisconsidered as self-actuaized if he/she has devel oped awareness,
issocialy responsible, hascrestivity and isreceptivetowards novelty challengeand
growth. According to thetheory, only few peopleare ableto reach the highest level,
whereas most peopleremain at thelower levels of need satisfaction. Thoughitis
consdered asthemost popular explanation of motivation, yet oneof themgor criticisms
regardstothehierarchical structureof needs.

L ater, threemorelevelswereincorporated in the hierarchy of needs- cognitive needs,
aesthetic needs, and transcendence. Thelevel of cognitive needswas added after
the esteem needs, and refer to the need of attaining knowledge, towidentheir intellect,
andto exploretheir surroundingsfor devel oping better understanding. Higher tothis
level, aesthetic needswere placed. A person’sneed for recognizing and appreciating
love and beauty and for having balance and harmony in his’her life, comprisethe
aesthetic needs. Transcendencewas placed on thetop of self-actualization needs,
thusacquiring the highest position. It can beunderstood assearch for spiritua knowledge
beyond self. Transcendencea so involvesfacilitating othersto reach their maximum
potentia.
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Transcendence

Sdf-Actudizetion

Aesthetic Needs

CognitiveNeeds

Esteem Needs

Belonging and Love Needs

Safety Needs

Physiological Needs

Fig. 9.2 Hierarchy of Needs

ThoughMadow caledit‘hierarchy’ of needs, onedoesnot essentialy movesupward
intheselevels. Therearetimeswhen peoplefall down to the most basic needseven
after being at higher levels. For e.g. after anatural calamity, liketsunami, or losing a
job, peopleat higher levels come back to fulfilling their basic needs. Maslow also
talked about peak experienceswhere aperson temporarily experiencesgrowth and
sdf actuaization at variouspointsinlife.

. INTEXT QUESTIONS9.2

1.  Shubhamisgivenachocolateafter heclearsevery exam. Thisisan exampleof
(@ Intrindcreward (b) Drivebehaviour
() Needsatisfaction (d) Extringcmotivation

2. Matchthefollowing

(@ Creativity (i) Physiologica need
(b) Peaceful living (i) Sdf-actudization
(c) Socid prestige (i) Beongingned

(d) Footwear (iv) Safety need

(e) Tradeunions (v) Esteemneed
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9.5RELATIONSHIPBETWEENASPIRATION,
ACHIEVEMENT AND HUMAN EFFORT

Aspirationsrefer to godsthat tem fromthedesirefor morethan what isinthe present.
It findsrelation to achievement because aspirations drive peopleto want to achieve
moreor havemorethan they possess. They may bepositive (likeaspiring for success)
or negative (likewantingto avoidfailure), intrinsc or extringc, redistic or unredistic.
However, having high aspirationsand being highly motivated d onedoesnot guarantee
attainment of goals. A third factor called human effort isan essential contributor to
reaching our aspirations. Human effort or behaviour may be guided by physiological
functioning aswell asinfluenced by socio-cultura environment. Further, individual
differenceswill causevariationsinthelevel sof aspiration, themotivationto achieve
and ultimately theamount and nature of effort they put towardsdifferent tasks.

L et usclosethischapter by going back to theexampleof Asif inthebeginning of this
chapter. Asf has set hisaspirations high to becomeacricketer like Tendulkar when he
growsup. Heishighly motivated towards hisdream and has enrolled himself toa
cricket academy near hishouse. However, hissuccesswill be greatly dependent on
the consistency of histraining and hismaintenance of persond disciplineto keephis
body fit, which make up hisefforts. Inthisway, aspirations, achievement and effort
must go hand in hand in driving our motivation and behaviour towards attai ning our

Assessment of Motivation

Thematic Apperception Test (TAT) is a
psychological tool thet iswiddy used for assessment
of motivationinindividuals. Thetestinvolvesa
series of ambiguous pictures to which the
participantsare asked to make up astory on each
picture. The basic assumption behind thetest is
that the participant projects his’/her own needsin
the process of creating the story. The responses
arethen scored in accordance with scoring manuals
to provide individual scores in the area of
achievement, affiliation and power needs. TAT has been used extensively in
employment sector for selection of candidatesespecialy infieldsthat involvehigh
degree of psychological stress and require excellent people skills like law
enforcement, leadership inmilitary, ministry of education etc.
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Kindsof Motivation

@“ WHAT YOU HAVE L EARNT

Need

Motivation

Intrinsic Motivation

Types of Motives

Biological

needs)

| (internal/ driven by physiological

MOTIVES

Psychosocial

environment)

! (external/ influenced by culture or

B TERMINAL QUESTIONS

1.  Describetheconcept of motivation.

2. Explainthecycleof motivation.

Psychology (328)

Extrinsic Motivation

Hunger

(regulated by
hypothalamus)

Thirst

(regulated by
osmoreceptors)

Sex

(regulated by
sex hormones)

Achievement
(target oriented)

Affiliation
(belongingness oriented)

Power Motivation
(control oriented)
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Discussthebiological needsof human behaviour.

What are psychosocial motives? Discusshbriefly.

Digtinguish between intringc and extringc motivation.

Explain Mad ow’sneed hierarchy.

What isTAT?How itisusedin psychologica assessment?

[llustrate the rel ati onship between aspiration, achievement and human efforts.
Doesessentially everyone movesupward inthe Mad ow’shierarchy of needs?

What will happenif our primary and secondary needswill not befulfilled ?

‘ﬁ‘ ANSWERSTO INTEXT QUESTIONS

9.1

9.2

1. (a

2. @
3. (b

4. (d)

2. (@ (i)

(0) ()
© V)
@ @
(€ (i)
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