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Note: All questions are compulsory. The Marks allotted for each question are given
beside the questions.

(i) 3R gRed® & UYH Y8 W W A WX 30T, AR G&IT, ACTIA g
@ IR faw Fow el # fafEu)

Write your name, enrollment numbers, Al name and subject on the first page of
the answer sheet.

1. fafof@a & 3 frdl v s &1 3aT 919797 40 & 60 el H SIfAU| 2

Answer any one of the following questions in about 40-60 words.

(a) SuEdU Al H UM R T F FRTYT W FUY FATUE ST &
0 H Fa fham I Thdr 2 T8 ARG A IS HI TAAT P TEPI H
Al & HAecd N UEAAAT & aR A 31U =R wEgd HfSw) (Urs - 1)
How can ESCA Model be used as a conflict resolution instrument at working place

of an organization? Explain with the impotence and relevance of the model in present
days® working culture of organization in new millennium. (Lesson — 1)

(b) "UHT HHATIRAT B IUTT RpE HUA B TR IR Hsa P yarfaLhe g
3 Fecaqo! HfFET R ¥ 8 U & st 3 ywd wdaRal A R a)
HfFST Y@ifhd HiST| (urs 2)
“Quality of effective employees plays a pivotal role to make a company successful

and progressive of an organization”. Sketch out any two roles of effective employees
relevant to the statement. (Lesson —2)

2. Tarafof@d & & fRdl U U4 & SR S9THIT 40 | 60 Al H G| 2
Answer any one of the following questions in about 40 to 60 words.

(a) THA A F TAIER A D Jig § Gl oo F a6 37 78 ¥ 3R 377 Sl

& T aTat o qf ave geiad & S &1 A S9N H AT B S@d

BT 304 TEY TOId oid §AER uF & ow forma a1 Aoy foram g1 wfared

faR wega Hifae? (Urs-9)
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Sudden increase in the water-level of the Yamuna River has flooded the eastern
Delhi terribly also disturbed the normal routine of common people. Observing the
problems of common people, you have decided to write an article in a NEWS paper
of national repute. Write briefly.

(Lesson —9)

(b) 3MUR 33U S A AfaIw bzl i a5 qdiem & g g Awat & A=
IR aOeT et T A 12d7 wem & faanfiat grT uta eI 3ient ¥ Tardd
3T Thd & BT bR AT IT §l. TSAT W AR-3NW & ® A 3T WA
A & faffiea wRo & ord| (U13-10)

You are suggested to collect data related to the academic marks obtained by students
of class 12th both in science and commerce stream of all five subjects in the Board
Examination of a Sr. Sec. school in your locality. Write down various steps to
present data in the form of a Bar-Diagram on the spreadsheet. (Lesson -10)

3. faeafaf@a & @ el v us &1 3O ST 40 ¥ 60 eeal # G| 2
Answer any one of the following questions in about 40 to 60 words.

a) Sl SIOReehdl BRIshA AT H AR UITEROT H gaT & AT & fav

"WRA H STl UGEUT H el TR AW W TH URRUiSe Ueied R |

e AFafof@d gew & 30 R & o, ”m, 3mer ik wegfa & s

HE| UEIfa # 43Ul & AT H ufhar ford| (Urs - 9)

Prepare a PowerPoint presentation on the topic "Increasing level of water pollution

India” with a view to develop mass awareness program and also to the objectives of

‘Protection of Environment.” You have used the following tools- tables, pictures,

shapes, and smart arts in the presentation. Write down the process of using these
tools in the presentation. (Lesson —9)

(b) A vH. @ Rewr wh Hood & yHE A fdvs § 3¢ Fafags st
H AR & YA T FIAT S UiNeToT a8 i FFASd 371787 grR1 &
TS B ARG H AN & R faR e I arel HaTd &F deal d Y@ifed
GaIcd (UT5—9)

Mr. S. P. Sinha is a head system Analyst of an organization. He has been given the
responsibility by the chairman to give computer training' related to the use of
software to newly appointed employees. Sketch out two essential elements to be

considered during the preparation of module. (Lesson—9)
4. farafaf@a & & forlt UF UH &1 3T SOIWET 100 & 150 A=l H AIfaiT|
HEITcAD AT & fou Ueg AT o9y A&7 2 4

Answer any one of the following questions in about 100 to 150 words. Word limit is not
applicable for numerical questions. 4
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(a) 1277 P& 30T B S AARK ol Sff Th Thel 3TH Il ded T| 7TAT Gg
BT IIHT YE A & fow, 3egia v fafaator gawr & wumaar i 4-5 auf
& MR & de Thdl A FU$ W Ugd IV R 3k fAFATOT sh8 39 Ig
Trfa &7 3ot AT sHsal d O TF A ST &1 Udh 3T 6T haldl &l
AT 3HG TIHW BRI B ERATT
W U v HATE fIeRor & AR 30 IR UHE DRl H vEh G oFA”
o safdgt o 3maredhdr ¥

Seth Manohar Lal Ji, a class 12th pass student, wanted to become a successful
entrepreneur. In order to start his own business, he established a manufacturing
facility. Within 4-5 years, he has reached the height of success within 4-5 years, and
his manufacturing unit is now regarded as one of the leading manufacturing units of
national repute. An entrepreneur's success path reflects his or her key skills. Create a
list of the any four key skills that entrepreneurs need according to the above given
brief descriptions.

(b) TSR Fofded fafdes a4 dlex fex & [ATT fhar| 3ua Taed & ugel ay &,
HUA gRT I TS 3TN AT B QT IR & v uIim A1) T9Ed deld b
forT duel 3 A TaEd & WIS & HRUN & fadwor fhar| fF8wor & g, Huedr
a Aot form:

o T spre & Moz a4 F TAATART FIF 17 ANTT B FH FLAT Tl
HH g PH e W U T;

o TGN TieT-EIeX &1 fAAT Y& AT 3R Faifdgas afex &eX &l Scuiea UR-
IR HH AT THH F FHad AEAT B &I P H AGG [l dfod 3T
32T B QU A H o Age et

T) W T fhU T g & & 35T P G¥gd DT |
) fhedl al Hedl &l ool HAT [ HUAT FATST B ad=AT aredr AT

(UT3-15)

(b) ABC Electric Ltd manufactured water heaters. In the first year of its

operations, the revenue earned by the company was just sufficient to meet its costs.

To increase the revenue, the company analysed the reasons behind the less revenues.
After analysis, the company decided:

e To reduce the labour costs by shifting the manufacturing unit to a backward area
where labour was available at a very low rate

e To start manufacturing solar water-heaters and reduce the production of electric
water heaters slowly. This will not only help in covering the risks but also help in
meeting other objectives.
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a) Identify and explain any two objectives of management discussed above.

b) State any two values which the company wanted to communicate to society.
(Lesson - 15)

5. Aafaf@a & @ 5l v Uy &1 ZAT FOHIT 100 ¥ 150 QAegl HA ST
HEITHSD U4l & ToU req EAT o9 A8 B 4

Answer any one of the following questions in about 100 to 150 words. Word limit is not
applicable for numerical questions.

(@ 21l FE B Tt gorfd A HRAT IdeTaEyr & oA gos # ¥y e
uRade g¥gd fham 1" 3ugs 3aredor & @Y quid A 6w fRE geR
I B (TT3-18)

“The technological advancement of 21% Century has brought a dimensional change

in the ‘Business World’” of the Indian economy.” Describe how the statement is
justified with a suitable illustration.
(Lesson -18)

(b) "TIEAIRA® IIATEROT & IR BPRE AT b Y deod d &, o fhar
Idcggeen & dad IR gafaier gfg @ gefda aa &' &Y & e A
fFafof@d st &1 fASuor HY - TR SR, BT RS AR TAITdD

PRD |

“The external factors of business environment keep on changing with the period of
time, which affects the consistent and progressive growth of an economy”. Analyze
the following factors — environmental factor, legal factor, and political factors in the
light of the statement.

6. od feu 7w fawat & @ foRdlt T vy W aREear dIr fifae- 6

Prepare project any one of the topics given below-

(a) 370 ol A T TAUTSST Hl SRT P | 3TH & add ufad 3R ueda @
IR 3T Thd B THhEd AEHRT AR 3T & IMUR W), 39 uid & &6 390
P @ & AT 'LESE' 3MaIehar3il &r fI8vor 3aeds &1 39d foU Tasuas
faISwor & YR W T RS RUE GaR Bl 397 & uedld # gur & fav
3T gea FeAT|
HFHLOT hU S aTel RO
* 3gHA & Higw uR@y.

* wosuds faSwur 6 3marIedr 3R Feca |

* vosuws fagwor fr fAafy iR uftean

* wasuas fagwor & AR

* ARy (U1s —19)
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Make a visit to ABC Enterprise in your locality. Collect data related to the present
status and performance of the enterprise. On the basis of collected information and
data, you find that analysis of ‘LESE’ requirements is essential for the development
of the enterprises. Prepare a project report based on LESE analysis for the same.

Recommend some suggestions for improvement in the performance of the enterprise.
Steps to be followed-

e A brief Introduction of Enterprise.

e Need and Importance LESE analysis.
e Method and process of LESE analysis.
e Implication of LESE analysis.

e Conclusion
(Lesson - 19)

(b) RT & A & H 3Nd Ihol 3aFAT A T frdl tv IRATAT W FF AR
HiSv| saH AeFafei@d Gl fde gl Iy -
(i) PreY |fed digd aR=a
(ii) 3597
(iii) ufasa & d@fara faaor
(iv) STerferrar
(v) AUR SO1d & ada= fafa
(vi) fasey (4TS —15)

Prepare a Project work on any one of the recently emerging successful entrepreneurs
of India. It must include the following contents —

(i)  Brief Introduction with photograph

(ii) Objectives

(iii) A Brief Profile of the Establishment
(iv) Achievements

(v)  Present status in the business world

(vi) Conclusion
(Lesson — 15)
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